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Sunnyside School District

District Vision:

All Students will be Successful

District Mission:

In order to ensure success for all students, our focus is:

	· Effective Leadership 
	· Continuous Improvement



	· Quality Teaching and Learning
	· Clear and Collaborative Relationships
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Instructional Coaching Model

Why Coaching?

Students cannot benefit from effective practices they never experience.                                                    – Dean Fixsen

“Implementation science research tells us improved outcomes are most likely to occur with effective implementation of an effective, research-based innovation.   As administrative and teacher leaders strive to implement high-yield instructional practices in classrooms and effective alignment and assessment practices system wide, deliberate efforts to make it happen are essential.”  -Vicki Bates, Summit Coordinator 

“Research indicates that the effects of well prepared teachers on student achievement can be stronger than the influences of student background factors such as poverty...etc.” (Summer Coaching Institute, Center for Educational Leadership, 2008).  Another “part of the rationale for instructional coaching is that all forms of teacher professional development, coaching is the most effective.  Repeated studies by Bruce Joyce and Beverly Showers have shown that when teachers participate in standard inservice models, they apply less than 20% of their learning back in their classrooms.  (Showers, Joyce, & Bennett, 1987; Showers & Joyce, 1995.)  Given the diverse needs of students and the expectation that students learn an increasingly rigorous curriculum, most teachers need on-going, side-by-side support as they attempt to incorporate effective instructional practices into their classroom routines” (Instructional Coaching Model, Spokane School District, 2004).

The Sunnyside School District strives to incorporate research based instructional practices.  One such practice is job-embedded professional development delivered through the use of instructional coaches.  

Purpose of Instructional Coaches:

In order to ensure that all students will be successful, coaches will work collaboratively with staff to  develop and sustain the instructional capacity and leadership of adults through job-embedded professional development in:

· Curriculum:  Content Knowledge 

· Instruction:  Research-based instructional strategies

· Assessment:  How to use assessment to monitor and inform instruction

Coaches' knowledge and skill in curriculum, instruction, and assessment facilitate the alignment PK-12 that is essential to help our students and teachers achieve district and state standards.  

District Structure/Infrastructure to Sponsor and Support for a Consistent Coaching Model

School District Structures

The District will identify a district level sponsor to support, guide, facilitate, and be an advocate for the work of coaches.  This person will monitor and facilitate the implementation of the coaching model.

The District will develop an annual Professional Development Plan that is driven by the District Goals.   

District-wide trainings will be listed on the District Professional Development Calendar.   

The district content leadership teams set general coaching goals and tasks for the year tied to the district goals.

Indicators of implementation:


a.
Set of District Goals written and widely distributed


b.
Set of general coaching goals to support the district goals

School Building Structures

Each school will describe their school structure for staff meetings, Professional Learning Communities, School Improvement Teams, and Three Tier Intervention structures.  

Teachscape Classroom Walkthroughs will be a frequent and regular procedure completed by the the school leadership team.  The data will be shared and analyzed with the building staff  frequently with the purpose of monitoring progress and directing the focus area for the next cycle.    

“Coaches, together with their principal, form agreements and make a plan to provide services related to district and building goals.” (Killion and Harrison)

Indicator of implementation:  


a. 
Building document describing staff meetings, PLCs, SIT and Three Tier Interventions.


b.
Calendar that includes CWTs throughout the year with feedback cycles.



c.
Principal and Coaches plan identifying specific services related to district and

building goals as described in the SIP


d.
The coach and the principal review data from the “Instructional Coaching



Feedback Form” twice a year (during parent conferences) to refine coaching as 



needed.  Each teacher will have the opportunity to fill out the form once a year.  

Individual/Classroom Structures 

Indicator of implementation:


Each coach will maintain two coaching logs: 



1.  
A personal log to monitor, reflect, and direct his/her work



2.
A District log to document allocation of time outside the contract day and reflect 
  


on the allocation of time with principal

Roles and Expectations for Instructional Coaches

In order to facilitate the ongoing work of coaches, each coach will build collaborative and collegial relationships with staff  and instructional coaches from other buildings PK-12 (SSD, Spokane).

	Curriculum
	Instruction
	Assessment

	Be a teacher resource for such things as:

· Lesson planning

· Materials

· Providing research on effective curriculum

· Unit-building support/Curriculum development support 

· Provide support and assistance to staff to implement district approved intervention curriculum program(s)


	Be in classrooms as a support for instructional staff (SSD, Mt. V.)

· Identify and refine instructional strategies

· Co-teach, elbow coaching

· Model lessons/strategies (SSD)

· Observe instruction and have reflective dialogue

· give feedback with teachers (Mt. V)

· Lesson planning

· Providing research on effective instruction

· Integrate “best practices” research in professional learning activities based upon data. (Mt.V.)
	· Providing research on effective assessments

· Analysis of assessment data using data protocols

· Guide analysis and interpretation of data to help increase student achievement (SSD)

· Training of staff to conduct testing, data collection, input data as needed 

· Use data to guide instruction and school improvement planning (Mt.V.)

· Assists with student placement and with flexible grouping procedures and decisions

	In order to support these three areas coaches will also be responsible for:

· Being a Co-Facilitator of:

· PLCs

· Grade-Level/Vertical Teams

· Content Area Leadership Team

· Coordinate/Develop PD  for  instructional staff

· Participate in committee work as directed/needed 

· Participate in Classroom Walk Throughs  

· Collaborate with instructional coaches from other buildings PK-12 (Spokane)

· The district will organize and facilitate monthly Instructional Coaching collaboration meetings

· Maintain a coaching log for the purpose of:

· informing professional development for individual teachers, grade-levels, whole school

· reflecting on allocation of time inside and outside of the contracted workday

· Serve as a representative on the building SIT

 


An Instructional Coach does not:

· Evaluate teachers or other staff

· Provide information that would be used in an evaluation

· Serve as a principal designee, 

· Exception:  Fulfilling the requirements of an administrative internship, 

· Exception: When a coach has administrative credentials and in the absence of the administrator, fulfilling a non-evaluative administrative role

· Substitute for absent staff on a regular basis

Training and Support for Instructional  Coaches

The District will provide and coordinate professional development for coaches on a regular basis based on input from the Reading and Math Leadership Teams, principals, and the coaches themselves.  

· How to use data to inform instruction

· Understand how to use the state standards in planning lessons and PLCs 

· Understand the importance of relationships


· Strategies for embracing resistance

· How we communicate about our work/strategies

· Leading/facilitating grade level/PLC meeting

· Use of protocols

· Planning Professional development 

· Selecting a focus

· Components of planning process

· The opening and closing

· Pedagogical skill (best practice of instructional skills and  current content knowledge).

· Pedagogy of coaching;

· Co-planning

· Side by side 

· Leading professional Development

· Demonstrating a lesson or modeling

· Providing feedback

· Identify the teacher/student strengths 

· Analyzing lessons in order to assist in making instructional decisions

· Coaching Cycle

· Gradual Release

· Scheduling

· Reflective thinking to determine efficacy

· Scripting and pre-briefing and  debriefing

· Choosing a Leverage point

· Classroom Walk Through Training (CWT)

· Collaboration PK-12/ How to work with colleagues

· Working with the district and principal

· Ways to involve the principal in the coaching work

· Evaluative vs. coaching language

Appendix A

Proposed Evaluation of Coaching Model 

Based on the Indicators of Implementation 

(to be used by district level administrator monitoring the Coaching Model)

District Structures


a.
Set of District Goals written and widely distributed


b.
Set of general coaching goals to support the district goals

School Building Structures


a. 
Building document describing staff meetings, PLCs, SIT and Three Tier Interventions.


b.
Calendar that includes CWTs throughout the year with feedback cycles.



c.
Principal and Coaches plan identifying specific services related to district and

building goals as described in the SIP


d.  
The coach and the principal review data from the “Instructional Coaching



Feedback Form” twice a year (during parent conferences) to refine coaching as 



needed.  Each teacher will have the opportunity to fill out the form once a year.  

Individual/Classroom Structures

· Each coach will maintain two coaching logs: 

1.  A personal log to monitor, reflect, and direct his/her work

2.  A monthly Stipend Log and Time Reflection Tool.  The purpose of this log is to track the type of work being done in the district so we can demonstrate time and effort for state and federal grants. It will also help us focus the work of coaches on job-embedded professional development.

· PLC Agendas/Grade Level Meeting Agendas & minutes

· Professional development evaluation/feedback forms

· Collection of the Coaching Feedback Forms

Appendix B

Example Personal Coaching Log

	Date
	Teacher Name
	We worked on...
	Next Steps

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix C

Monthly Stipend Log and Reflection Tool

To be copied and sent to District Administrator assigned to sponsor the coaching model by the 10th of each Month (August submitted by September 10th)

Name:_______________________Month:_____________School:_____________________________

Coach's Signature:______________________________/Date:_________

Principal's Signature____________________________/Date:__________

Briefly describe the type of work performed daily.  You may use more than one line per day.  This log will be shared with your principal and a copy sent to the district administrator on a monthly basis. 

	Date
	Regular Contracted Day Work
	Stipend Log of Work Performed
	 Hours
	Running Total of hours

	
	Coaching
	Meetings
	Curriculum
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Appendix D

Instructional Coaching Feedback Form

Instructional Coach Name _______________________________________Date__________________

Staff member's Name (Optional)________________________________________________________

Please fill this form out and return it to the coach's mailbox by _______ to provide feedback to the Coach for the purpose of refining coaching.

	Coaching Indicators
	Often
	Some-times
	Seldom
	Comments (ie. frequency of occurrence)

	1.  My coach and I have a  collaborative and collegial relationship that is built on trust.
	
	
	
	

	2.  My coach supports me by observing my lessons. 
	
	
	
	

	3.  My coach gives me feedback on instructional strategies.
	
	
	
	

	4.  My coach models/co-teaches/elbow-coaches me in my classroom.
	
	
	
	

	5.  My coach provides me with professional development in content knowledge.
	
	
	
	

	6. My coach provides me with professional development in best practice instructional strategies (pedagogy).
	
	
	
	

	7.  My coach helps me analyze and interpret data. 
	
	
	
	

	8.  My coach helps me use data to guide my instruction to meet student needs.
	
	
	
	

	9.  My coach serves as a resource for materials, research, curriculum development.
	
	
	
	

	10.  My coach is accessible when needed.
	
	
	
	

	Other:




Appendix E

Instructional Coach Training and Support Survey

Please indicate your professional development experience and needs.

	Professional Development Possibilities
	I have received training
	I need more training

	How to use data to inform instruction
	
	

	Understand how to use the state standards in planning lessons and PLCs
	
	

	Understand the importance of relationships


· Strategies for embracing resistance

· How we communicate about our work/strategies
	
	

	Leading/facilitating grade level/PLC meeting
	
	

	Planning Professional development 
	
	

	Pedagogical skill (best practice of instructional skills and  current content knowledge including High Yield Strategies)
	
	

	Pedagogy of coaching;

· Co-planning

· Side by side 

· Leading professional Development

· Demonstrating a lesson or modeling

· Providing feedback

· Identify the teacher/student strengths 

· Analyzing lessons in order to assist in making instructional decisions
	
	

	Coaching Cycle

· Gradual Release

· Scheduling

· Reflective thinking to determine efficacy

· Scripting and pre-briefing and  debriefing

· Choosing a Leverage point
	
	

	Classroom Walk Through Training (CWT)
	
	

	Collaboration PK-12/ How to work with colleagues
	
	

	Working with the district and principal

· Ways to involve the principal in the coaching work

· Evaluative vs. coaching language
	
	

	Other:


Appendix F

Secondary Literacy Coaching Support Possibilities

In order to facilitate continued coaching support in the literacy work, please fill this out and return it so that coaching can be scheduled to support everyone’s needs.  Please choose two opportunities for coaching support that are possible within the next two weeks and return to your Literacy Coach’s box by ______________.

In-Classroom Support with Coach






Date
Time

· 
Plan and develop lessons collaboratively



____
____

· Demonstrate / model with follow-up reflection:


____
____

· Read Aloud





      ____    ____

· Shared Reading




      ____    ____

· Conferring for reading and/or writing

      ____    ____

· Mini-Lesson(s) for reading and/or writing

      ____    ____

· Immersion for genre study



      ____    ____

· Close Study (Reading Like a Writer)


      ____    ____

· Facilitating student conversations


      ____    ____

· Observe student learning (kid watching) and talk about it 

____
____

· Observe instruction and talk about it




____
____

· Setting a goal for something you want to work on


____
____

· Co-teach lesson and then talk about it



____
____

· Side-by-side coaching





____
____

· Coach observing teaching with a particular focus, such as tone, 

environment, talk, time, etc. with feedback



    ____    ____

· Video-taping and talking about it to reflect on practice

____
____

· Scheduled ongoing coaching support (could be daily, weekly, etc.)
____
____

· Trying out different room arrangements or other ways to 

improve climate





      ____    ____ 

· Figuring out ways to gather students for lessons to promote more



engagement







        ____
 ____

· Looking at the classroom library and determining if it is meeting the 

needs of the students






       ____
____

· Looking at conferring records, assessment checklists, students’ 

Lit. Notebooks/WNB’s and talking about them

             ____    ____

· Brainstorming together and putting action steps in place to 

increase rigor or engagement





____    ____

· Brainstorming together ways to increase culture and climate in 

the classroom (establishing rituals, routines, and expectations 

and putting actions steps in place)



      ____    ____

Out of Classroom Support with Coach





Date
Time

· 
Observing student learning in Studio or other Classrooms 

and talking about it





      ____    ____

· Focusing on tone, environment, talk, time, and/or classroom 

· structures and going into another classroom to observe and 

talking about it 





      ____     ____

· Observing particular instruction, i.e., read aloud, minilesson, 

shared reading, conferring, immersion, close study, etc. and 

talking about it





      ____     ____

· Talking about books, mentor texts, professional texts, and other 

resources that could be used to support instruction or for 

particular Units of Studies




      ____     ____

· Visiting classrooms in other buildings and talking about it

____     ____

Other: ______________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Appendix G

A Menu of Possibilities

Coaching Support for Math teachers

In order to facilitate continued coaching support in the math work, please fill this out and return it so that coaching can be scheduled to support everyone’s needs.  Please choose two opportunities for coaching support that are possible and return to your Math Coach’s box by ________.

In-Classroom Support with Coach








      Date    Time

· Plan and develop lessons collaboratively





____
____

· Demonstrate / model with follow-up reflection:




____
____

· Observe student learning (kid watching) and talk about it 



____
____

· Observe instruction and talk about it






____
____

· Setting a goal for something you want to work on




____
____

· Co-teach lesson and then talk about it





____
____

· Side-by-side coaching (elbow coaching) 





____
____

· Coach observing teaching with a particular focus 




____
____

· Video-taping and talking about it to reflect on practice



____
____

· Scheduled ongoing coaching support (could be daily, weekly, etc.)


____
____

· Brainstorming together ways to increase culture and climate in classroom

____
____

· Trying out different room arrangements or other ways to improve climate

____
____ 

· Brainstorming together and putting action steps in place to increase rigor

or student engagement in classroom






____
____

· Conduct a mini-studio cycle







____
____

Out of Classroom Support with Coach





      Date     Time

· Observing student learning in another classroom



      ____    ____

· Focus on Best Practices while in another classroom

· Observing particular part of instruction,( i.e launch, explore, summary)
      ____    ____

· Visiting classrooms in other buildings and talking about it

Other: _____________________________________________________________________________

___________________________________________________________________________________

Appendix H

Elementary Coaching Support Possibilities

In order to facilitate continued coaching support in mathematics, please fill out this form and return it so that coaching can be scheduled to support everyone’s needs. Please select two opportunities for coaching support that would enhance your students’ achievement levels and return to the Literacy Coach’s/Math Coach’s box by __________________.

How can I support you?

          Plan and develop lessons collaboratively.





Observe student learning and reflect on data.


Observe instruction with follow-up reflection on:






Questioning Strategies






Student Response






Vocabulary Development






Comprehension Strategies






Fluency Strategies

Help set a goal for something for which you want to work.

Co-plan and co-teach a lesson. 

Video-tape your lesson and reflect on practice.

Together brainstorm and create action steps of ways to increase culture and 
climate within the classroom (eg. establishing expectations, rituals, and routines).

Together brainstorm and create action steps to increase rigor or student 
engagement in classroom. 

Other Possibilities: _____________________________________________________________________________________________________________________________________________________________________________________________________________________

Teacher Name ________________________________________

Coaching Ad-Hoc Committee Members:

Janie Hernandez, Principal, Harrison Middle School

Dr. Robert Beath, OPSI Technical Assistance Coordinator

Eric Sylling, Asst. Principal, SHS, Summit Lead 

Robert Bowman, Principal, Outlook Elementary

Marge VanTress, Math Coach, Washington Elementary

Patrice Cornelius, Reading Coach, Chief Kamiakin Elementary

Erika Barrom, 4th Grade Teacher, Chief Kamiakin Elementary

David Diaz, 3rd Grade Teacher, Pioneer Elementary

Sindy Maxwell, Literacy Coach, Sierra Vista Middle School

References:

· “Instructional Coaches:  Partners in Improving Instruction & Learning” Sunnyside School District, 2007

· “Improving Instruction through Coaching”  OSPI, Jan. 2007

· “Instructional Coaching” by JuliKowal and Lucy Steiner,  The Center for Comprehensive School Reform and Improvement, Issue Brief, Sept 2007

· “Instructional Coaching Model” Spokane Public Schools, June 14, 2004

· “Taking the Lead” Joellen Killion and Cindy Harrison (National Staff Development Council—publication)

· “WA Mathematics Coach/Mentor Guidelines” From Mount Vernon School District, Mount Vernon, Washington

· UW Center of Educational Leadership Summer Coaching Institute July 14-17, 2008, Katherine Casey

· “Instructional Coaching:  Professional Development Strategies that Improve Instruction” Annenburg Institute for School Reform, (learner.org)

· Sunnyside School District Vision & Mission document, 2009

Note:  Coaches receive a stipend in consideration of the time spent to complete the work identified in the job description for Coaches.

Draft 11/24/09, Coaching Ad-Hoc Committee, Revised 1/19/10, 2/16/10
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